MONTHLY PROJECT REPORT
SR 16 Tacoma Narrows Bridge Project

JANUARY 2003

Project L ocation: SR 16, Jackson Avenue to 36 Street

PIN: 301699A WIN: C01699C, C01699D

Contractors: TacomaNarrows Constructors, A Joint Venture (Design/Build); TransCore, L.P (Toll System Supply and Installation )

Project Cost Summary: $Millions  Expended
Design/Build Contract 615.0 96.2
Toll System Contract 9.2 0.3
WSDOT Oversight 41.0 17
Contingencies 54.7 0.7
Phase | Dev. Cost (UIW) 40.5 399
Total 760.4 138.8
Total Expended/Total Cost 18.3%

Project Cash Flow: (01-03 Biennium in Millions)
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Project Schedule Status:
* No schedule variance
* No delay on the Critical Path
 Contract Milestones are scheduled ahead of Contract dates

Contract Milestones Over view:
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Progress Highlights for month of January 2003:
* Permanent construction started at 24™ Street, TNC takes over

segment

* Anchor Line materials ordered

» Completed design and shop drawings for Caisson Cutting
Edge, fabrication continues

Portion of Caisson Cutting Edge ¢

uality Control:
* Developing Audit Process

* Developing key indicators & performance measures

Risks/Challengeg/| ssues:
« Acquisition of additional Right of Way Westside of the bridge

+ Supplemental Noise Study at 36™ Street

Upcoming Activitiesfor February:
* Project Partnering Sessions
* Soil Remediation at Living War Memoria Park
* Median work on SR16 at 24™ Street

Months
Milestone Contract TNC Ahead
Provide Find Plansand Spec. for Toll Facilities 25Sp03 | 16May03 44
Place order for Saddles 17Feb04 1803 71
Complete new bridge substructure 12May05 = 11Apr05 10
Guaranteed TCAAS Indallation Readiness Date 08Dec05 19Sep05 21
Lift first deck unit 07May06 |  14Feh06 27
Complete Superstructure joining of deck sections 03Dec0€ 29Aug06 32
Guaranteed Tolling Completion Date 02Apr07  02Apr07 00
Guaranteed Project Substantial Completion Date 26Feh08 26Feb08 0.0
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]
Task Vonlmoavi e vl |v§ Y B I e
Gt s | | Torvmen Tmover | comapan

MILESTONES: v ' A v v
Design gl 'g

Tower Construction s s o

Anchor Construction

Suspension System

Deck Fab & Delivery

Deck Erection and i

New Bridge Complete

Roadway Construction

Existing Bridge |

Seismic Upgrades | i} o T

Existing Bridge ormeneannenens

Current Month = Critical Path - Baseline Current

Public I nfor mation:
« Project Open House held on January 30™ at Gig Harbor
« Daily nighttime construction updates and noise feedback form
included on the website
* 24-Hour phone line for nighttime construction updated daily
(253) 620-4440

For More Information, Call ustoll freeat 1.877.762.7769

Or Visit our Website: www.wsdot .wa.gov/projects/sri6narrowsbridge/
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